
Steve and Alayne with Jake, our cancer patient 
who is still with us, thriving 18 months after 
his radiation treatment!

Our Mission
To rescue and shelter disabled animals, and to 
show how disabled animals can have a wonderful 
quality of life if they’re only given a chance.

A special place
where disabled

animals enjoy life.

2021 Annual Report
We had our hands full with major veterinary cases in 2021, 
which is why we ended up taking in only one disabled dog, 
an adorable blind girl named Honey. She came to us from 
a small shelter in rural Maine, where she had been found 
wandering along a country road.
We were only two weeks into the year when blind Cammie 
began vomiting and having severe seizures. She had just 
arrived before Christmas from a South Carolina shelter. We 
knew that at some point in the past, she had been hit with – 
and blinded by – shotgun pellets because the shelter vet had 
sent us the X-rays.
We had already scheduled veterinary appointments for her 
when the vomiting and seizures started, so we rushed her 
to our emergency hospital. After days in intensive care, we 
learned she had developed severe lead poisoning from all the 
shotgun pellets – and from one lead bullet in a leg. Following 
surgery and nearly a year’s worth of medications, we are 
pleased to report that she is now completely normal.
Meanwhile, our Chihuahua Jake developed a nasal tumor 
that required radiation treatment, so we took him to a 
radiation oncologist in Connecticut for a two-week treatment. 
He is so far doing fine.
Even Honey presented challenges. Not only did our 
veterinary dentist need to remove all her teeth, but during 
Honey’s initial medical screening, our internal medicine 
specialist found Honey had earlier ingested a large rock that 
was now partially blocking the opening of her intestine. 
Our internist was able to skillfully remove the rock 
endoscopically.
We lost one dog during the year, our blind, diabetic Lab 
Millie. We ended the year with 12 disabled dogs and one 
blind horse. We expect in the future the number of disabled 
animals here at any one time to remain roughly comparable.
For revenues, we brought in $734,580, with bequests 
accounting for $77,674 of that. Our total expenses were 
$464,816, with a resulting net income of $269,764. Veterinary 
expenses alone totaled $88,094.
Direct expenses were $363,343 and indirect (administrative/
outreach) expenses were $81,553.  Our direct-to-indirect ratio 
was 82% to 18%. Cash on hand reached $4.2 million. This is 
our critical “operating reserve,” which provides long-term 
financial security for the animals. 
We remain enormously grateful for the generous gifts that 
allow us to take in disabled dogs like Honey, Cammie, Jake 
and their friends, and provide all the veterinary care and 
love they deserve. Thank you for all your support!

Steve Smith and Alayne Marker, Co-founders

It was a long road, 
but blind Cammie 

has completely 
recovered from 
her severe lead 

poisoning.

Honey is blind from 
progressive retinal 
atrophy. She is one 
of the sweetest, most 
wonderful dogs 
we’ve ever taken in.

Allie Mae is one 
of our diabetics 
who always 
cleans her bowl! 
She came to us 
blind but can 
now see thanks 
to cataract 
surgery.
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Summary Financial Information
January 2021 – December 2021

1.  Statement of Financial Activities
Revenues
 Contributions & Bequests $579,204
 Investment Income $11,980
 Other Income $143,396 
 Gain/loss on Sale of Assets $0
 Total Revenues $734,580 
Expenses
 Program $363,344
 Administrative/Outreach         $81,553
  Net Other Expenses $19,919
 Total Expenses $464,816
 Net Income $269,764

2.  Statement of Financial Position

ASSETS
Current Assets
 Cash (non-interest bearing)          $1,074
 Savings & Investments         $4,283,254
 Prepaid Expenses         $2,005
 Other Assets $45,299
Total Current Assets $4,331,632
Fixed Assets
 Buildings & Improvements        $234,292
 Land        $1,863,100
 Machinery & Equipment           $8,507
 Auto / Transport Equip. $89,068
Net Fixed Assets $2,194,967
Other Assets $33,792

Total Assets $6,560,391

LIABILITIES & NET ASSETS

Liabilities
Current Liabilities $14,063
Long Term Liabilities $26,597
Total Liabilities $40,660

Net Assets
Unrestricted
 Operating $4,290,972
 Fixed Assets $2,194,967
 Other Assets $33,792

Total Net Assets $6,519,731

Total Liabilities & Net Assets $6,560,391

Our Board of  
Directors

Your Privacy

• Steve Smith
• Alayne Marker
• Laura Whale

We never sell, share or exchange our donors’ 
names and addresses. Only two other 
organizations have access to that information:  
Our database management service (we use 
it to track donations, log our thank-you 
correspondence to donors, and maintain our 
newsletter mailing list) and our online donations 
processing service. We only send out our annual 
print newsletter to our donors, and we distribute 
a monthly blog post by email if someone signs 
up for it on our website. That’s it.
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Efficiency Expense Ratio
Program vs. Admin/Outreach

Total Program Expense: $363,344
Total Admin/Outreach Expense:  $81,553 
Total Operating Expenses:   $444,897
(Does not include $19,919 in other
net expenses.)

Percent of Total Operating Expenses 
Devoted to Programs:

(Direct vs. Indirect Expenses)
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Percent of Total Operating Expenses 
Devoted to Admin/Outreach: 18%

. . . . . . . . . . . . . . . .


