
Co-founders Alayne Marker and Steve 
Smith with Sunny, who has a crippled leg 
from a birth defect. He came to us from
a Louisiana rescue group.

Our Mission
To rescue and shelter disabled animals, and to 
show how disabled animals can have a wonderful 
quality of life if they’re only given a chance.

A special place
where disabled

animals enjoy life.

2019 Annual Report

Four disabled animals came to us in 2019 – three dogs and 
a horse. The first to arrive was Allie, a blind and diabetic 
senior Lab/Beagle mix from Virginia. Our veterinary 
ophthalmologist restored Allie’s vision with cataract surgery, 
and her diabetes is well regulated.

Next to arrive was Mia, an 8-month old Newfoundland puppy 
with severe hip dysplasia, a fractured (and never treated) left 
front elbow, and elbow dysplasia starting in her right front leg. 
So far our veterinary surgeon has repaired her left front leg 
and performed the first of the two total hip replacements she 
needs. In the end, she will have surgeries on all four legs.  

Then came Shy, a 7-year old blind mare who had been rescued 
by a county sheriff in Montana from an awful hoarding 
situation a few years ago. She had been placed with a woman 
in Washington state who found she could no longer provide 
for Shy, and asked if we could take her. 

Finally, just in time for Christmas, Roxy arrived from Aruba. 
Roxy was the victim of an acid attack, permanently scarring 
her face and eyes. While our veterinary ophthalmologist 
wasn’t able to do anything about the scar tissue on Roxy’s 
corneas, the good news is that she still has some vision.

We lost two animals during the year – our very elderly blind-
and-deaf Jack Russell terrier, Hank, and our blind Beagle, 
Louie, also a senior. We ended the year with 12 disabled dogs 
and two blind horses.

For revenues, we brought in $559,284, with just under half of 
that amount coming from bequests. Our total expenses were 
$490,745. Net income was $201,823. Actual cash expenses for 
charitable purposes were significantly less, amounting to 
$365,535, since depreciation alone accounted for $113,264 of the 
total expense.  

Direct expenses were $388,141 and indirect (administrative/
outreach) expenses were $78,620.  Our direct-to-indirect ratio 
was 87% to 13%. Cash on hand grew to $4.3 million. This is 
our crucial “operating reserve,” which provides long-term 
financial security for the animals.

As always, we remain very grateful for the generous gifts that 
allow us to take in dogs like Allie and her friends, and provide 
all the medical care and love they deserve. Thank you so 
much for your support!

Steve Smith and Alayne Marker, Co-founders

Alayne with 
blind Shy, who 

came to us from 
Washington state.  

She now also 
has Cushing’s 

disease.

Allie was blind when 
she arrived here but 
after cataract surgery, 
she can see again!

Roxy is from the 
island of Aruba, 
where she had acid 
poured on her face. 
Amazingly, she can 
still see to some 
degree.
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Summary Financial Information
January 2019 – December 2019

1.  Statement of Financial Activities
Revenues
 Contributions & Bequests $559,284
 Investment Income $83,610
 Other Income $12,116 
 Gain/loss on Sale of Assets $37,558
 Total Revenues $692,568 
Expenses
 Program $388,141
 Administrative/Outreach $78,620
  Net Other Expenses $23,984
 Total Expenses $490,745
 Net Income $201,823

2.  Statement of Financial Position

ASSETS
Current Assets
 Cash (non-interest bearing)          $1,074
 Savings & Investments         $4,386,548
 Prepaid Expenses $8,590
 Other Assets $28,847
Total Current Assets $4,425,059
Fixed Assets
 Buildings & Improvements        $790,312
 Land $888,335
 Machinery & Equipment           $31,048
 Auto / Transport Equip. $135,213
Net Fixed Assets $1,844,908

Total Assets $6,269,967

LIABILITIES & NET ASSETS

Liabilities
Current Liabilities $5,343
Long Term Liabilities $0
Total Liabilities $5,343

Net Assets
Unrestricted
 Operating $4,419,716
 Fixed Assets $1,844,908

Total Net Assets $6,264,624

Total Liabilities & Net Assets $6,269,967

Our Board of  
Directors

Your Privacy

• Steve Smith
• Alayne Marker
• Laura Whale

We never sell, share or exchange our donors’ 
names and addresses. Only two other 
organizations have access to that information:  
Our database management service (we use 
it to track donations, log our thank-you 
correspondence to donors, and maintain our 
newsletter mailing list) and our online donations 
processing service. We only send out our annual 
print newsletter to our donors, and we distribute 
a monthly blog post by email if someone signs 
up for it on our website. That’s it.
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Efficiency Expense Ratio
Program vs. Admin/Outreach

Total Program Expense: $388,141
Total Admin/Outreach Expense:  $78,620 
Total Operating Expenses:   $466,761
(Does not include $23,984 in other investment 
expenses for rental property.)

Percent of Total Operating Expenses 
Devoted to Programs:

(Direct vs. Indirect Expenses)

. . . . . . . . . . . . . . . .
Percent of Total Operating Expenses 
Devoted to Admin/Outreach: 13%
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